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Define

Set , and for project.
Develop a :

Outline the , . and process.

Worksheet

Project plan

Team name: Date:

Client name:

Think through the phases of your client project and identify the estimated time and the date when each task will be
finished. Identify an owner for each task who will make sure the task i1s completed.

Define

Tasks Estimated hours Date due Owner

Compile client interview
questions

Determine product or service

Determine benefits of product or
service
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Structure

and documents.

to outline the overall structure of the site and
site pages.

Location
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Design

Sketch layouts and provide

R ¥ Q . . Eapended Mode - [ -0 x
two or more design comps. e e e e e = =
T :"':".“:L"“ Dawe ewe Poor i o _9_15_14
Review comps with team or B

client.

Redesign based on
feedback.

Develop production ‘ N
storyboard and prototypes | fARf.EHNIXE?SITf
(if applicable).
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Build and test

Build site images, graphics,
create content, and design
layout based on design e =T SO
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Do technical, accessibility, and
usability testing, recording
bugs, and design-change
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requirements. os
Make revisions based on test =
results and repeat tests. N —
Conduct focus groups (if . G ) _

[ Compatibility | Link Checker | Site Reports | FTP Log | Server Debug | = 2-

applicable). soce [t |

=2

File Line Description

& C:\Users\Jacques\Deskto... Modified Date= 3/8/2012

C reate fi n a I Ve rS i O n a n d 3)| A C:\Users\Jacques\Deskto... 96 Warning: Missing "alt” attribute
= &y C:\Users\Jacques\Deskto... 97 Warning: Missing "alt” attribute

My C:\Users\Jacques\Deskto... 99 Warning: Missing "alt” attribute

p re S e n tati O n . My C:\Users\Jacques\Deskto... 103  Warning: Missing “alt” attribute

Complete.
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Delivery

Prepare for , . and/or delivery.

Outline a launch plan including promotion, and search engine
optimization (if applicable).
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